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G r o u p  2  n e tw o r k

M A J A , B R A N K A , V E S N A , F R A N C I , 
K A T J A , T O N K A , M A T E J A , 

D A R IN K A , M A R K O , A L E K S A N D A R , 
L J IL J A N A , T A T J A N A , J O H N , E S R A , 

S N E A N A , J A IM EŽ
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E m p o w e r in g  t r a in e e s  to  
e m p o w e r  p a t ie n t s

A  m o d u le  fo r  G P / F M

s p e c ia l is t t r a in in g
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T a r g e t g r o u p

G P /F M  T R A IN E E S  in  th e  s e c o n d  h a l f 
o f 

th e i r  t r a in in g

O n e -to -o n e  te a c h in g  

A  c o n t in u in g  p r o c e s s  o v e r  a  p e r io d  o f t im e
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A im s

A t th e  e n d  o f th e  p r o g r a m m e  th e  t r a in e e  
s h o u ld :
– k n o w  th e  th e o r e t ic a l p r in c ip le s  o f p a t ie n t 
e m p o w e rm e n t (k n o w le d g e )

– b e  a b le  to  d e v e lo p  a n  in d iv id u a l  p la n  to  in c r e a s e  
p a t ie n t s ’ a b i l i t ie s  (a u to n o m y , c o n c o r d a n c e .... ) to  
d e a l w i t h  h e a l t h  p r o b le m (s ) (s k i l l)

– in v o lv e  p a t ie n t s  in  d e c is io n -m a k in g  a n d  s e l f-c a r e  
(a t t i t u d e )
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O b je c t iv e s
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K n o w le d g e

A t th e  e n d  o f th e  p r o g r a m m e  th e  t r a in e e  s h o u ld  b e  

a b le  to :
– d e f in e  e m p o w e rm e n t

– l i s t t h e  b e n e f i t s  a n d  d is a d v a n ta g e s  o f 
e m p o w e rm e n t

– l i s t d i f f e r e n t m e a n s  o f a s s e s s in g  e m p o w e rm e n t

– id e n t i f y  th e  e th ic a l a s p e c t s  o f e m p o w e rm e n t

– l i s t a r e a s  o f h e a l t h  c a r e  w h e r e  e m p o w e rm e n t  is  
m o r e  im p o r t a n t

– r e c o g n is e  p a t ie n t ’s  e m p o w e rm e n t  a s  a  
c o n t in u in g  p r o c e s s  r e q u i r in g   m u lt ip le  
in t e r v e n t io n s
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S k i l ls

A t th e  e n d  o f th e  p r o g r a m m e  th e  t r a in e e  s h o u ld  b e  

a b le  to :

– in t e r p r e t p a t ie n t s  ’ p r e f e r e n c e s  a n d  n e e d s  

– r e a c h  s h a r e d  d e c is io n s  u s in g  d i f f e r e n t 
c o m m u n ic a t io n  s k i l ls   

– r e c o g n is e  p a t ie n t s ’  a b i l i t ie s  

– a s s is t p a t ie n t s  in  th e  s e a r c h  fo r  a n s w e r s



2 2 .0 9 .0 7 8

A t t i t u d e

A t th e  e n d  o f th e  p r o g r a m m e  th e  t r a in e e  s h o u ld  
b e  

a b le  to :
–  g a in  a  p o s i t iv e  c r i t ic a l a p p r o a c h  to  p a t ie n t s ’ 
h e a l t h  p r o b le m s

– b e  w i l l in g  to  a c c e p t p a t ie n t s ’ a u to n o m y  a n d  
s e l f-d e te rm in a t io n

– f e e l c o m fo r t a b le  w i t h  p a t ie n t s ’  e x p r e s s io n  o f 
c h o ic e s  a n d  p r e f e r e n c e s

– r e s p o n d  to  p s y c h o lo g ic a l a s p e c t s  o f p a t ie n t s ’ 
h e a l t h  p r o b le m s
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M e th o d s

• I n t e r v ie w  w it h  p a t ie n t s , r a is in g  q u e s t io n s  o n  p a t ie n t 
e m p o w e rm e n t

p a t ie n t s  w i t h  o n e  o r  m o r e  c h r o n ic  p r o b le m s

• T h e  t r a in e r  s h o u ld  p r o v id e  b a c k g r o u n d  in f o rm a t io n  
(a r t ic le s , w e b s i t e s ) to  in c r e a s e  th e  t r a in e e ’s  k n o w le d g e  
o n  th e  s u b je c t

• F ir s t f e e d b a c k  (2  w e e k s  la t e r)
    v id e o  r e c o r d e d  c o n s u l t a t io n , r e v ie w e d , u s in g  a n  

a s s e s s m e n t to o l, d is c u s s io n  o n  t r a in e e ’s  p e r f o rm a n c e , 
fe e d b a c k  to  t r a in e e

• T r a in e e ’s  in d iv id u a l s t r u c t u r e d  p la n  o f p a t ie n t f o l lo w -u p  
• S u b s e q u e n t s e s s io n s , in t e r v ie w s , h o m e  v is i t s , v id e o  

r e c o r d in g s  ....
• S e s s io n s , a s s e s s in g  t r a in e e ’s  p e r f o rm a n c e
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M e a n s

• A r t ic le s

• I n d iv id u a l in t e r v ie w s

• V id e o

• D is c u s s io n s  t r a in e r -t r a in e e

• I n d iv id u a l p la n s
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T o o ls

• V id e o  c a m e r a , T V  o r  d a ta  s h o w

• S p e c ia l r o o m

• A s s e s s m e n t to o l/r a t in g  s c a le

• P a t ie n t ’s  in f o rm e d  c o n s e n t s t a te m e n t

• C h e c k l is t s  

• T r a n s p o r t a t io n  to  f ie ld  w o r k
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C o n te n t
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D A Y  1  in  th e  s e c o n d  h a l f o f s p e c ia l is t 
G P /F M  t r a in in g

 

 In d iv id u a l d is c u s s io n  t r a in e e -t r a in e r  to  
a s s e s s :

• t r a in e e ’s  k n o w le d g e  

• s k i l ls    

• a t t i t u d e  o n  p a t ie n t e m p o w e rm e n t

A c c o r d in g  to  th is  a s s e s s m e n t th e  t r a in e r  

p r o v id e s  l i t e r a t u r e  a n d  w e b s i t e s  o n  p a t ie n t 

e m p o w e rm e n t .
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D A Y  1 4 :

• T h e  t r a in e r  c h o o s e s  s o m e  o f h is /h e r  (w e l l 
k n o w n ) 

p a t ie n t s  w i t h  h e a l t h  p r o b le m (s ) a n d  
in t r o d u c e s  

th e m  to  th e  t r a in e e .

P S : A t le a s t o n e  p a t ie n t r e q u ir in g  h o m e  v is i t .

• T r a in e e  h a s  a n  in t e r v ie w  w i th  th e  p a t ie n t 
/v id e o  

r e c o r d e d , s i t t in g  in

• A n a ly s in g  v id e o , fe e d b a c k  (t r a in e e -t r a in e r  
s e s s io n )

• P e r s o n a l W o r k in g  P la n  (P W P )
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P W P

1. I n f o rm in g  p a t ie n t o n  h is /h e r  h e a l t h  
p r o b le m (s ) a n d  s o lu t io n s

2. C h e c k  p a t ie n t ’s  u n d e r s t a n d in g  o f 
in f o rm a t io n

3. C h e c k  p a t ie n t ’s  a t t i t u d e s , fe e l in g s
4. C h e c k  p a t ie n t ’s  (s o c ia l) s u p p o r t a n d /o r  

b a r r ie r s
5. B u i ld  a  p a r tn e r s h ip  in  d e c is io n -m a k in g  a n d  

fo l lo w - u p  p la n , a c c o r d in g  to  p a t ie n t ’s  h e a l t h  
p r o b le m (s ), h e a l t h  s ta t e  a n d  le v e l o f 
e m p o w e rm e n t

6. D e le g a te  ta s k s , in v o lv e  o th e r  H C  
p r o fe s s io n a ls
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F o l lo w -u p

F r o m  d a y  1 4  to  th e  6 th  m o n th
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P a t ie n t fo l lo w -u p  p la n

• F i r s t c o n s u l t a t io n , v id e o  +  p a t ie n t e n a b le m e n t 
in s t r u m e n t (P E I) +  c o n s u l t a t io n  r a t in g  s c a le  
(C R S )

• S e l f e d u c a t io n , l i f e s t y le  c h a n g e s , s e l f-
c o n t r o ls , d ia r y  k e e p in g

• C o n t r o l v is i t s , d e p e n d in g  o n  p a t ie n t ’s  h e a l t h  
p r o b le m (s ), h e a l t h  s ta t e  a n d  le v e l o f 
e m p o w e rm e n t , p a t ie n t (s a t is f a c t io n ) r a t in g  
s c a le

• H o m e  v is i t(s ), d e p e n d in g  o n  p a t ie n t ’s  h e a l t h  
p r o b le m (s ), h e a l t h  s ta t e  a n d  le v e l o f 
e m p o w e rm e n t

• L a s t v is i t , v id e o  +  P E I +  C R S
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A s s e s s m e n t

–P a t ie n t r a t in g  s c a le  (P R S )

–P a t ie n t e n a b le m e n t in s t r u m e n t  
(P E I)

–H a y s  c o n s u l t a t io n  r a t in g  s c a le  
(C R S )
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T h e  P a t ie n t E n a b le m e n t In s t r u m e n t 
(P E I)

S coring of the PEI
“s a m e  o r le s s ” –  s c o r e  0
“b e t t e r ” o r “m o r e ” –  s c o r e  1
“m u c h  b e t t e r ” o r  “m u c h  m o r e ” –  s c o r e  2

A comparison of a Patient Enablement Instrument (PE I) against two established satisfaction 
scales as an outcome measure of primary care consultations. (Howie et al, 1998)
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 Disagree 
strongly 

 Agree 
strongly 

 1 2 3 4 5 
Introductory phase      
(1) The doctor introduced self appropriately 1 2 3 4 5 

(2) The patient was placed at ease 1 2 3 4 5 
(3) The consultation room layout as 

appropriate 
1 2 3 4 5 

History-taking phase      
(4) The doctor listened attentively to the 

patient 
1 2 3 4 5 

(5) Verbal cues were appropriately followed 
up 

1 2 3 4 5 

(6) Non-verbal cues were appropriately 
followed up 

1 2 3 4 5 

(7) Appropriate question style was used  1 2 3 4 5 

(8) The doctor avoided medical jargon 1 2 3 4 5 

(9) The doctor made appropriate eye contact 1 2 3 4 5 

(10) Psychosocial factors were considered 1 2 3 4 5 

(11) An appropriate history was obtained 1 2 3 4 5 

 

C o n s u l t a t io n  r a t in g  s c a le



2 2 .0 9 .0 7 2 1

 Disagree 
strongly 

 Agree 
strongly 

Examination phase      
(12) The examination was appropriate to the 

history 
1 2 3 4 5 

Diagnostic phase      
(13) Appropriate hypotheses were 

formulated and  
problems defined 

1 2 3 4 5 

(14) The reasons for coming were 
adequately defined 

1 2 3 4 5 

(15) Other relevant problems were defined 1 2 3 4 5 

Management phase      
(16) Appropriate action for each defined 

problem was taken 
1 2 3 4 5 

(17) Correct use of time and resources was 
made 

1 2 3 4 5 

(18) Explanation to the patient was adequate 1 2 3 4 5 

(19) The patient was involved in decision-
making where appropriate 

1 2 3 4 5 

(20) The doctor provided illness 
prevention/health promotion 

1 2 3 4 5 

Closing phase      
(21) The time of closure was appropriate 1 2 3 4 5 

(22) Appropriate follow-up arrangements 
were made 

1 2 3 4 5 

 

C o n s u l t a t io n  r a t in g  s c a le

H a y s  R B
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B u d g e t

• 3 0 0 0 E U , 1 5 0  p e r  w e e k

• 7 0%  p r o v id e d  b y  M in is t r y  o f H e a l t h , 3 0%  
b y  P H  c e n t r e  (n o n f in a n c ia l m e a n s : v id e o , 
P C ....)

• 1 0%   a d d i t io n a l (s p o n s o r e d ) b u d g e t
– T r a in e r , r e c e p t io n is t , n u r s e

– E x p e n d a b le  m a te r ia l , p r in t in g ....

– T r a n s p o r t a t io n  to  p a t ie n t ’s   h o m e

– C e le b r a t o r y  fa r e w e l l d in n e r
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T im e ta b le

D a y  1                       D a y  1 4                           D a y  
1 8 0  c c a

            L i t e r a tu r e

D is c u s s io n             1 . c o n s u l ta t io n          C o n t r o ls                                   L a s t 
c o n s u l t a t io n   

  V id e o  F o l lo w -u p  p la n V id e o           

P E I P R S P E I

    C R S                       C R S      

F e e d b a c k             
F e e d b a c k
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The Group 2  

thank you for your 

          attention!


